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General Information: 

The Bureau for International Narcotics and law Enforcement Affairs, Office of Aviation (INUA) Support Services contract orovidea 

ZT fo l e 7 diCat,0n «* training of contractor and host nation pe'rl^ 

eTrtaft. ' reconnaissance, search and rescue, medical evacuation, contractor logistaTsupport (CIS) and ferr^ng of 

Statement of Work (SOW): 

The SOW provided herein details requirements and tasks requited to be performed by the contractor in order to achieve the 
program objectives as stated In the Statement of Objective (SOO) and meet the requirements stipulated in the Technical 

SB f*™ * <™>- T !T TR ° r d for 1,16 b8S * for cw * B * *» statemem ofS The 

contractor will achieve ful SOW performance at the completion of the transition period. 

r^rfo^i^^^r^f^/^^. 0 ^ a ^ n ^ 0Se 'P^ 0 obJectives * numerated bfttow a <* *• technical requirements and 
♦ t f n 2f rd » throughout the SOW. The contractor will remain flexible and responsive to new INUA requirements and 

rr^a^^ 

far i tfr^f°p V r™ e ^ meWOrk '?, r,he a"*™**"* tays out the requlremente, tasks, and performance standards required 
Z^^^^^^^ 9prC T^ rw ^ enl ' quBBty mt »»8ement, and contract Bfe^yda management may 
Sttttrf fT 8 " Sl *?equently m «y «qul« d-noee to the SOW. These changes will ' 
uSSSSSSSSi chfnjw The use of USG provided software (SeeSOR) will facilitate the efficient 

The SOW is organized into sections as shown in the Table of Contents. Throughout the SOW. paragraph numbering has been 

h^?. T "7 ^ ^ P^ wWe * necew>, y »nte9nrtion of all facets of contract administration. Setfon 1 provides fcT 
aSL.MhS roun 5 T lnfomia «o«. Sexton 2 detafe the personnel and functions required to su^sfully manage and 
administer the contract across the spectrum of the Aviation Support Service* contract Sections 3 through Tou£n« i SaoSd 

^ Ui Tn to "T** ,he mi88ion * Hnin C0NUS ^ throughout all OCONUS sites -n^mSSSSm 
required to successMly embrace expanded operations wherever and whenever INUA dictate* * 

Indefinite Quantity (IQ): 

bTthe Tusa to w, P on ** to ***** for Task Orders (RTO) for the variety of IQ tasklngs that may be requested 

Mission Overview: 

mSSE^S&S"*? ""H 1 *? ? part <* « "»uch broader and expansive program aimed at curtaing the production and 
d is tribution of Illicit d rugs throughout tho globe t h ro u gh e r a d icat i on of ItUcf t crops. Wt e r q . ctior, of illi c i t drug aSeV ami 
aSS f Capabi " tte > for Hwt N8tioro - Tha program Is crtifed^rthc S f' ° 
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Mission Objectives: 

KieKh^EmS Embassy Country Teams (generally through the Narcotics Affairs Section 

m a Imn» r^f o„!f V »«ir effort to aasisthost nation governments in the eradication and interdiction of illicit crops suehas 
marijuana, coca, and opium poppy as mandated in the Foreign Assistance Act of Secondary missions include Sna 
«™*.**erpatrol.ande4r*rse^^ 
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aviation capabilities within the host nation. 
Mission Requirements: 

The contractor supports the INL/A SOO specific program objectives of: 

Illicit crop eradication: The contractor is responsible both for aerial eradication and support for host nation manual eradication of 
Wot drug crops m designated countries, aa well as the Interdiction of ilicft drug production and trafficking. The contractor Is 
responsible for aerial eradication, while providing aviation services in support of host nation personnel for the manual eradication 
ana interdiction missions. 

Aircraft availability: The contractor provides all necessary logistics and maintenance services to ensure mat aircraft are available 
to perform the many varied tasks as required by local US Embassy Narcotics Affairs Section (NAS) officials. The goal is to provide 
a tean logistics support system that uses state-of-the-art business practices and streamlined processes that minimize 
infrastructure requirements in ail fields of operation. 

Training: While host nation personnel shall be qualified to perform the required missions, the contractor is responsible for 
identifying deficiencies and working with the US Government and host nation representatives to develop training programs to 
rectify any shortfalls. The ultimate goal is to transition ail specified mission requirements to host nation personnel at the earliest 
date possible. 

Flexibility: Due to the evolving nature of the mission, the contractor must be able to react to changing conditions quickly, with 
minimal impact to steady state operations. 
Mission Environment 

The mission Is performed in several overseas nations under conditions that, at limes, may be extremely hostile (numerous aircraft 
have received small arms fire In Colombia) and very austere, The host nation provides command authority and air gunners on 
SEFSiSE! mM *™ **«nc*ide aerial armament subsystems. Operations are currently performed in Colombia, Bolivia, Peru, 
and Pakistan, and are anticipated m Afghanistan and Mexico In the near future. 
Nationalization: 

The USG nationalization goal is to reduce the USG and contractor presence In each host nation over time to the extent that the 
™« wtiar* is performing all mission functions except for logistical support. At the end state, the contractor will provide operational 
overstgm and standardization/quality control to ensure compliance with USG directives and the safe execution of the air support • 
mission. The contractor will continue to provide a logistical support system and maintain records compliance. 
Scope: 

Operations, training, and logistical activities are currently being carried out in Bolivia. Colombia, Pakistan, Peru and the United 
fir!3^^ ? f ^"DepwUnwil of Stale anticipates expansion of the program to include other 

aircraft types and/or quantity, and additional missions (counter-narcotics and expanded auth orities ) intoothgf countries 

Specific Program Ob jectives: 

Executing the SOW contained herein and applying the requisite resources, the following objectives wID be achieved. A salient 
m^^^f^J^ ^T^^™* ™ ws m WentWW Wiled, or newer revised program objectives 

S0 , W malntalns *" A**** to *topt to all requirements while continually focusing on performance, safety, and 
the efficient use of resources. . 9 
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Information and Qualifications 

Illicit Crop Eradication . 

The contractor will resource adequately to meet established annual eradication goals. 
Aircraft Availability: 

The contract fully mission capable aircraft requirement for fixed-wing and rotary-wing aircraft is: for 4 or less aircraft by type * 75% 

FMC, for 5 or higher aircraft by type- 80% FMC, for the UH-60 - 75% FMC, and (4) four C-27 aircraft . 68%. 

Training: 

Steady state training appears throughout the SOW. The contractor wiR provide the USG with « detailed catalog of host nation 

training courses as required to facilitate development of capabilities by Host Nation personnel 

Flexibility: 

Due to the evolving nature of the mission, the contractor will be prepared to react to changing conditions quickly, with minimal 
n P o? t ? A ? eady * tat * °P eratJo,1 »' 1116 CLS sy* 1 *™ described throughout the SOW will be responsive to the requirements of the 
uos Air Wing staff, the Embassy, and NAS. Program management described In Section 2 Is charged with ensuring the CLS 
system Is focused on mission requirements and customer satisfaction. 

Technical Excellence Across the Spectrum ofthe Aviation Support Services Contract 

The contractor will provide a thorough understanding of the requirements and provide innovative technical approaches to meeting 
these requirements. Safety is paramount and must be foremost whenever conducting operations irrespective of the requirement 
or the threat environment. The contractor trains host nation personnel to perform all facets of the operation. The contractor 
corSns 3 ' 1 reS0UrCes 10 achjeve objectives and maintain the ability to deploy and adapt these resources to changing operational 

Section 2: 

Addresses Management and Administrative functions that the contractor must perform to ensure program requirements are met 
across the spectrum of the Aviation Support Services contract The requirements of this section are crucial to proper program risk 
management and control of operations, safety, and business elements of the Aviation Support Services Program. 
Section 3: 

o^f! r *S?J^ y P® rforman< ^ requirements and tasks necessary to efficiently perform, manage, and administer the Main Operating 
Base (MOB) located at Patnck AFB, FL The CONUS MOB is vital to the program management support of OCONUS operations 
and serves as a key training center and supply chain hub. 
Section 4: 

Addresses key performance requirements not addressed in Section 3 and peculiar to Colombia. 
Section 5: 

Addresses key performance requirements not addressed in Section 3 and peculiar to Bolivia. 
Section 6: 

Addressee key performance requirements not addressed in Section 3 and peculiar to Peru. • 
— Sec8oft-Tj ; - - - 

flddlOSMM kftV Porfom miCB nnuitt utw x i m not i irl i -t i ^ ...i l In r.i j i n . a .—j ■ — " i a-nj 

■ * r w * ■w^uuuiirema mn uuuiOS^QQ JTT OCvAJUfl 9 flnO peculiar tO rUlUSUtT). 

Performance Objectives: 

Peflbrrranoe Standards are provided for each Sow line Item. Metrics wffl be developed and provided m the QueXty Assurance 
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Systems Integration: 

The contractor will maintain an Integrated Systems Engineering (ISE) process that enables the quick access and deployment of 
emerging technologies to accomplish the requirements of the Contract The contractor's ISE Is structured on the Integrated 
Process Development Team (IPDT) concept, ensuring any technologies acquired and deployed are supportable, sustainable, 
maintainable, and interoperable throughout its projected Hfecycle. The cost as an Independent Variable (CAIV) concept is 
ryM ,n ?LL £!^ T P rc *" ect 4 s " l h * contactor's IPDT system comprises the Overarching Integrated Product Team (OIPT) 
a m5 2 9 WPTj concept The contractor ISE system is detailed in the SOW. ECPs developed for the OV-10. UH-1N 
and UH-1 H aircraft incorporate appropriate structural, electrical, engine, and avionics upgrades in an ISE environment to ensure 
interoperability, attainability, reliability, and maintainability of aircraft engines, and systems. 
Transition; 

The contractor will transition to full performance, assuming complete responsibility for all cost, schedule, and technical 
, performance requirements in accordance with the Transition Plan. Crucial to this requirement is the employment of a sound plan 
to acquire, hire, and retain qualified personnel to perform the dangerous, arduous, and challenging tasks associated with illicit 
crop i eradication and interdiction In hostile and austere locations. The contractor will ensure all Government Furnished Property 

if Rnd Gov€rrMTierU Furnished Equipment (GFE) are inventoried and accounted for and that material condition and 
applicability assessments are performed to ascertain if GFP/GFE are suitable for operations and are applicable to proqram 
requirements. r a 

Specifications: 

Specifications are referred to in the SOW where applicable to tasks and associated performance objectives. 
Description of Existing Conditions: 

Existing conditions have been described in the aforementioned paragraphs. 
Locale: 

n^?^^^^ 06 f ™rt™tyto<**™ Florida, Colombia, Bolivia, Peru, and Pakistan. However, it is anticipated that 
performance will extend into Mexico. Afghanistan, and other worldwide locations. The contractor win maintain the flexibility to 
operate throughout other regions of the world. 

Environment 

The program environment consists of a mixture of benign, austere, and hostile operating areas comprising threats from 
oemgerencs and dangerous terrains. 

Best Practices: 

Ilfa^^SL *T ^Vl^^VX mimary ' OEM/commercial practices will be identified and applied in performing 
miiSSTSL?,^ requ, T enlS str P u ' ated J n *5 ?P 0 an * me S0W ' OP^onal doctrine, logistics support, aircraft maintenance 
0£a% assurance, engineenng, Information Technology (IT), and remaining requirements must be performed using the most 
efficient processes and procedures, whle ensuring the safety of personnel and safeguarding of equipment, material, and facilities. 

General Requirements: _ _ _ _ ' 

Management and Administration: The contractor Program Director will provide single-point program management and 
accountability to ensure program objectives are met (see Para F for related reports). Project management also consists of 
Sl^JSIS? , exe r cut,0 ? t 8nd ma ™9ement of program integration, contractor logistics support, engineering attainment and 

management, operations and maintenance surge, contingency and emergency operations support, 
and contract performance. Management also ensures timely and accurate program management and logistics support 
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unri ^.WTI Lr lu 7.. . wwmam riojjrotri i^jBcior wiii ensure successrui tmpiementai 

f«k^rZtr £ f towvm objectives. All forms and records will be kept and updated in English within 24 hours of work 
a !.,f^S °, n l Comp,y aw)llcable P ortlon » of ICA <>. F MR 102-33, AR 95-20. ISSAs, MOUs, LOAs, the FARa (Faderal 
Aviation Regulations and Federal Acquisition Requirements), and the requirements of this contract and SOW 

Program mana9 - ement for aU funrtional ar «as will be provided from Patrick Support Division in regards to the INL Aviation 

2f*u!i° nS: Operations activities Include mission support, operational mission planning, operational mission execution, and post 
mi ssion analysis for both fixed-wing and rotarjMMng operations. Approved operational missions may include but are not limited to- 
aenai eradication, manual eradication support, interdiction support, air assault, external load, forward resupply. aerial 
transportation. SAR/MEDEVAC. disabled aircraft recovery, armed helicopter escort, maintenance test flights, aerial 
renaissance, surveillance and verification. Applicable missions are performed by contractor personnel at CONUS locations by 
01^,0 ,° r ^ natKm P 9 ™™* 1 )n Colombia, and by host nation personnel with contractor technical oversight at other 

T*i i Operations support consists of an aviation life support equipment program management, 
inte^encertnforrnafion acquisition and use. operational mission planning, downed airmen activities (survival/evasion/escape 
hostw!ion per^nne| n,a,nln0 comn,uniCBeo '» from CONUS end OCONUS locations where applicable by wmYactor and 

MW^£*£l!^ uS 1 ^ ? ini "2 t0 9 H ab 1 a * rial ^ ion Performance by contractor or host nation personnel is conducted 
ind Z ISSSSE&fi?* 1 * °P* ra *°n»P i| w*«« »«» Supplements, the INUA Guide to Aviation Training and Standardization 
i^^SS^t^^TJ^!!^ M "?" a ," ?* * e , V8rioua "to"* 1 qualification training in fixed-wing spra> 

afrcraft is conducted in CONUS with advanced mission training conducted atselected CONUS and OCONUS sites. Other 
Tixeo-wing and rotary-wing qualification and refresher training may be conducted in CONUS or OCONUS with advanced mission 
KSSTi?^^ 8teS - ^^Wconsists of maintenance ISSS^ 

ta^SSS^n^S^TS^h" 8 tra ^1S r * quirad ^l**™*"* or other applicable agency or directive. Non^lighttoelning may 
™%ZJ^f ? ^ S ? * by con,racto ' Personnel and at selected OCONUS sites by contractor personnel or host nation 
JJJ wth cortractor « echmcal Non^Bgm training and recordkeeping will conform to arVacceptable military orANSI 

SolTn^S * a i e iY« P ^!L Will . pf0 ^ in ^ ased safety " "Atonal benefits and safety oversight in aD areas of 

Dywtnwtd Stale. BurMU of lnte ™«««l Narcotics and Law Entoreement, Office of Aviation. 
H£J l£ZZ^ P Tf risk 1 mana ?f ^ and mi9h *P Invention to promote operational mission success and 
%T££S2E1 ^^mira safety; and assist in meeting customer, local, state, host nation and federal safety and 
Z^^^^JST 1 ^* <h r $ Protecdn3 life (h " 9he,t priority >' P r °P ert y- and tha environment The Contrarto"s mission 
Sg t.?^ h em ?' 0yea "WWgwwgr^ trend analysis, documented policies/Drocedures^ 

SSSSS^SS^^ S J f t y "J? 'fST'" Support i ng th/enhancementof a^entprelrention 

respond to the investigation of accidents and mishaps to detannina mm) fa ctors end to me ke 

■T^^S ^J! miti O atio n of each ^"sal factor. In resporeto^a^«oti^^ thrtatsThs 
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suppliers (commercial and government furnished) to all customers. The Patrick Support Division (PSD) Director of Logistics will be ' 
the primary office of responsibility for providing visibility end control over logistics operations program-wide. The contractor Is 
responsible for the execution of al requirements planning, procurement, transportation and inventory management and control 
functions in accordance with all contractor established programs, policies and identified contract standards. The contractor will ' 
utilize its MIS to provide management and accountability for all material. The contractor is responsible for ensuring ail material 
data and transactions are accurate end maintained in the contractor's MIS. 

Property Management: Contractor Property Administration wJU ensure management and accountabifty for all contractor acquired 
and government famished property. The contractor will utilize Its MIS to maintain accountabllty and record keeping of all property 
aW T* a ™ 6 ^ P*R 45*. The Program Manager**// be responsible fcreftsurfng tftac atf persortnef fr? possession of contact 
property adhere to contract requirements. The property management section at PSD wMI ensure that programs, policies and 
procedures are established to ensure proper acquisition, utilization, maintenance and disposal of contract property. 

Maintenance: Contractor Aircraft Maintenance provides aircraft that are airworthy and meet required standards to support the INL 

Aviation program objectives. This support Includes necessary personnel, equipment and maintenance management to satisfy 

night hour program requirements for training and mission operations. The Maintenance Department supports the INL Aviation 

program by task organizing to satisfy specific operational site requirements. This Includes direct aircraft maintenance support by 

contractor personnel as well as management and training to host nation (HN) and third country national (TCN) mechanics. At the 

l a ™* ? u PP° rt Vision the Maintenance concept of operations is based on supporting the INL Aviation flight hour program for 

!1 9 , ,!?I?! n9 operations * ^ contractor will use the Hobbs meter or similar tracking device for tracking aircraft hours except on 
trie Un»oQ. 

The contractor MIS win track alt aircraft words, equipment and/or major end-item, configuration management, and GFP 
equipment status to Include, but not be limited to: TBO components, critical shelf life components, life support equipment. TMDE. 
Inspection requirements, applicable Air Worthiness directives, ground support equipment, and a warranty program. 

Quality Assurance: The Quality Assurance Department provides operational oversight of all areas through the use of internal and 

di,s/m °" lt0 '»' *• a^ty Deficiency Reporting (QDR) system and direct product quality inspections, an of which are 
structured around the quality management system. This department tracks operational performance measures and goals to 
?£ $Ur !/« 8n{ * 8 , "fc 1 " 181180 procedures are clearty identified end corrective actions defined to ensure the services provided to 
CONUsInd" OCONUS ioSatSw* * oontinuB,,y entiance <he ^ mission of (he Department of State Air Wing at 

Sewrity: No first tier subcontracts will be Issued to foreign or foreign-owned firms. Contractor will provide appropriate security 
safeguards for contractor personnel, contract material and Infrastructure. The host nation provides physical security of facilities 
Pff Pf*! nn l a fa""** operating locations (FOLs) . The contr a ctor h primari l y res po ns i bl e for s ecu rity of contractor pereonnsl to 
^ S *^l!l n JrSL^ n i!!i!?ll 9 iwededl ^ ecuril y train,ns ** documented in training records or personal hist™ 
' S^ff^?X f S pwfctton ^a s ses s m e nts and re ee mme n d e tl on s at e a c h M O BfF O L Comp l y wi th appteao l e por ti ons of DoD 
Defense Security Services a n d Di plo m a t i c Secu rity D i r e ctive s , FMR i02 - 33.a n d DD254 . 

HHH^L Eh S n !2 rtn 9 : Contract0 '' *«• recommend improvements or modifications over the life of the contract that will enhance or 
iS!iJ; S ° f ' . and Pro vld8 compatibility with aircraft and associated equipment. Net acquisition savings resulting from 
w^T^A^^^^L^w? 9 p I° p ?* al U* be passed ,nrou 9 n ,0 *• U S Government on a negotiated incentive cost sharing 
basis per FAR 52.24B.1. The Value Engineering management process will use the same Integrated Systems Engineering (ISE) 
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Engineering project from the very beginning and ail documents pertaining to It win be labeled accordingly. 
General Scope of Work: The contractor provides ell program management administration, operations, training, and logistical 
activities for safe .efficient, and effective operations across the spectrum of the program. The contractor will maintain the flexibility 
to perform with changing mission requirements; employ new and emerging technologies; establish effective performance 
standards arxl metrics; and. implement and maintain an MIS and QMS. The contractor wt! utilize Small. Small Disadvantaged, 
woman-Owned, and Veteran-Owned Business Concerns. The order of precedence for regulatory guidance, will be the Contract, 
Dos Regulations and Directives. Federal and DoD Regulations and Directives, Industry Standards, Best Business Practices. This 
order of precedence delineates procedures contractor personnel will use while conducting operations affecting Government 
aircraft or other aircraft for which the Government assumes at least some of Ihe risk of loss. Contractor's procedures, in 
conjunction with contractor Job Qualifications (Table 3-2), wii bo used to establish certification of contractor and host nation 
personnel to perform requirements as stated throughout ths SOW. 

Where applicable, the contractor will establish local procedures for each country program to ensure the requirements of the 

contract are met. Local procedures wil not be less stringent than those standards set forth in the major requirement 

Services: Baseline services are described in this section. Aircraft fully mission capable (FMC) rates will be maintained at 80% or 

b ?.?! r (5 «IIT or8 aircraft> and 75% (4 or ,8SS 8ircraft >- FMC rates for UH ^° » ir ^aft wil be 75% minimum and C27 (4) four aircraft 
will be a 68% minimum. 

DefSnilions: Ref. Table 2-1 for Definitions pertinent to this contract 

Existing Conditions: Overseas missions are often performed in nations under conditions that may be extremely hostile and/or in 
austere environments. 

Reoord Keeping: Records are maintained according to customer requirements, PAR 45.5 and best business practices 
Specifically, maintenance recordkeeping is IAWAR 700-138, DA PAW 738-750, and DA PAM 736-751; aliww training records 
are maintained IAW Department of State Aircrew Training Program and Operations Directives; Quality Records IAW best 
business practices/standards; Personnel and Human Resource recordkeeping IAW best business practices/standards 
Recordkeeping for non-crewmembers will adhere to best business practices and ANSI standards. 
Hours of Operation: Management and administration are on call at all times (24/7). 

Safety Provisions: Safety of personnel is paramount. The contractor win implement and maintain a safety program across the 
spectrum of the Aviation Support Services Program that ensures that host nation and contractor personnel perform missions 
safely especially considenng the austere and hostile environments present. The contractor's goal is to continually improve the 
overall safety record. 

A c ronym s a n d Abbr e viat i on s : Ref. Ta ble 2 - 2 for a cr ony ms pert i nent tu th e con tr ac t . 



Referen ce s: Contra ct performance and management will be In ac cordance wittTap plicable portions of I ftAy "moi i* iifttH in 
Section jAtwcnmem J.S.5,2, TJTrectivea, Instructions, Manuate, and Regulations listed in Section J, Attachments J.3.3 and J 3 7 
as wen as references at Table 3-2. 

Personnel Qualifications: Ref. Job Qualifications Table 3-2; key duties/responsibilities; minimum acceptable qualification levels for 
each positon by category for ail managers and supervisors, safety, quality assurance, quality control, pilots, all mechanics 
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(includes ground support equipment), production control, and procurement personnel. 
2.B.1 Organizational Charts: Ref. Figures 3-1. 4-2, 5-1,6-1, and 7*1, 
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1/26/2005 Execute the Transition Plan. 
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2.C.2 
1/26/2005 



2.C.3 
1/25/2005 

2.C.3.a 
1/26/2005 



Deliver and execute Phase-Out Plan 
upon direction from government. 



Operations 
Aerial Eradication 

Provide capability and perform aerial 
eradication missions established in 
designated countries. 



The transition period includes implementing INL Insight 1 Transition Plan 

changes, Project Management and SeeSOR systems; 

innovative realignment of maintenance activities, vendors 

and suppliers; right sizing operations; phasing in new 

engineering functions; conducting physical inventories; 

identifying and turning in excess inventory; and 

completing development of metrics. The contractor will 

implement and conduct activities for all MOBs and FOU 

according to the Transition Plan. See Volume II, Section 

3.0. for Resourcing and Transition Ran. 



M a n ual E r adi cat io n S upport 



Furnish phase-in training for the incoming contractor; 
furnish services for up to 180 days; specify training 
program and dates for transfer of responsibiity of each 
section, department, MOB, and FOU retain as many 
personnel as required to maintain continuity and 
consistency in services; disclose personnel records as . 
allowed by law; permit on-site interviews; and ensure the 
INUA mission does not falter during phase-out. Phase 
Out Plan executed per Phase Out IMS for all MOBs and 
FOLs. 



Destroy illicit crop at 85% effectiveness rate. The 
contractor wil maintain capability to spray illicit crops 
through use of mission capable aircraft and quafified 
personnel. Aerial eradication support will Include all flight 
operations to support the mission to include Interdiction, 
air assault, aerial transportation, SAR/MEDVAC, 
reconnaissance, and verification, disabled aircraft 
recovery and escort missions. Maintain capability to 
spray up to annually established goal of coca and opium 
poppy through CY 2007 and 75,000 of coca and 2,000 of 
poppy per calendar year thereafter. 



1 Phase Out Plan 



CY05: 133,000 ha 
CY06: 118,000 ha 
CY07: 102,000 ha 



2V14/2O05 Support host nation personnel to 



eradication missions. 



Th e contra ct o r p rov i de v ^ m W .» v * ,*v»* nm™. 
maintenance and advises/provides guidance to host 
nation personnel on USG maintenance standards. Other 
flight operations Tri support of manual eradication 
Includes but Is not limited to interdiction, air assault, 
aerial transportation, SAR/MEDEVAC, reconnaissance, ' 
aircraft recovery, and escort operations. 



1 . Adhere to Transition Plan schedule with 
no deviations of major milestones. 

2. Costs will be within 1% estimate. 

3. No more than five validated customer 
complaints per month. 



1 . No more than five validated customer 
complaints per month. 



1 . The established annual goal of Illicit 
crops will be sprayed and destroyed at a 
verified 85% or better effectiveness rate 
with a 90% or better confidence level. 



I— I 

I— I 
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Jng hour program as 
established in each country 



1. No more than 2% of aircraft scheduled 
availability. 
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2.C.3.d 
1/26/2005 



2.C.3.e 
1/26/2005 



2.C.3.f • 
1/26/2005 



2.C.3.Q 
1/26/Z005 



Interdiction 

Provide and perform interdiction 
operations. 

Air Assault 

Provide air assault support for troop 
movement Into hostile fire zones. 

Aerial Transport of Personnel/Cargo 
Provide and perform aerial 
transportation of personnel and cargo 
to meet mission requirements. 



SAR/MEDEVAC 

Provide and perform SAR/MEDEVAC 

missions. 



Reconnaissance, Surveillance, and 
Verification 

Provide and perform reconnaissance, 
surveillance, and verification missions. 



The contractor will provide aviation services and mission Flying hour program as 
capable aircraft and/or mission qualified crews to support established in each country 
host nation interdiction missions. 



Air assault into ho stile fir e zones Includes! - 
jnurn^iidMan tiwistanbe. 



. aTW 

ibatant evacuation operations' 

The contractor wiP provide mission capable aircraft and 
crews to perform aerial transportation of personnel and 
cargo to meet mission requirements. Operations will 
include external load operations. Cargo and passengers 
are transported through the use of Commercial Air 
Transportation System (CATS) vendors to supplement 
GFP aircraft. CATS vendor will be vetted through the 
local Embassy. Verify CATS vendors are certified IAW 
host nation aviation authority or (at a minimum) ICAO 
regulations. Provide aircraft ferry flights as required. 
Comply with applicable portions of AK 95-20, DoS, FAA, 
ICAO standards. 

Includes extraction and evacuation from remote and 
hostile areas. All eradication missions supported by 
SAR/MEDEVAC. Emergency Medical Technicians 
provide emergency medical treatment during recovery 
process. The security technicians provide air crew 
protection. Comply with applicable portions of AR 95-20, 
AFI64-4, OEM, FAA. ICAO, DoD Standards and AFM 
23-35, 

Provide mission capable aircraft and mission -qualified 
crews. Verily destruction of elicit crops with a 90% 
minimum confidence level within 21*60 days of herbicide 
application. Comply with US, host nation end EPA laws 
and regulations, Environmental Management Plan, FAA, 
ICAO standards. Includes monitoring and reporting, 
oversight of MDIS processes and compiling imagery and 
satellite products for analysis. Verification of destruction 
of Illicit crops will be conducted by 
sampling of sprayed illicit crops. 



As established in each country 
flight hour program 

As established in each country 
night hour program 



1 . No more than 2% of aircraft scheduled 
for missions will be aborted due to aircraft 
or crew availability. 

I.Zero(O) mission aborts. 



1. Maintain average aircraft space 
utilization at or above 80% for all flights. 

2. No more than one (1) hour delay from 
scheduled take off time. 



As established in each country 
flight hour program 



1. 100% of SAR/MEDEVAC mission 
support 

2. No more than 2% of aircraft scheduled 
for missions win be aborted due to aircraft 
or crew availability. 



As established in flight hour 
program for each country 



1 . The verification accuracy of illicit crop 
destruction war be at a 90% or higher level 
of confidence. 



B2 
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2.C.3,h 

1/26/2D05 



Disabled Aircraft Recovery 

Provide and perform aircraft recovery. 



2.C.3.I 
1/26/2005 



Escort Aircraft 

Provide and perform aircraft escort 
missions. 



2.C.3J 
1/26/2005 



Contingency Operations 
Provide and perform contingency 
operation missions.. 



V I P Missio n ! 



Provide mission capable aircraft 
mission-qualified crews to perform disabled aircraft 
recovery operations inducting external load operations. 
Aircraft recovery operations wit! be performed wit run the 
lift capability of GFP aircraft. Aircraft will be destroyed, if 
required, in accordance with DoS approved SOP. 
Disabled aircraft recovery operations include locating, 
recovering, and/or destroying disabled aircraft located in 
hostile fire areas. 

Provide mission capable aircraft and mission-qualified 
crews. Comply with applicable portions of AR9$-20, 
OEM, FAA, ICAO, DoD standards ISSAa, MOUs, and 
LOAs. Host nation wffl provide command authority and 
gunners for missions. Armed escorts accompany ail 
eradication and PCHP air assault and Interdiction 
missions. Armed escort aircraft operations involve use of 
aerial armament sub-systems to provide suppressive fire 
during eradication, interdiction, SAR/MEDEVAC. 
combatant and non-combatant evacuation, end aircraft 
recovery operations. 

Provide mission capable aircraft and qualified crews. 
The contractor will, with a minimum of two (2) weeks 
notice, provide mission capable rotary-wing and 
fixed-wing aircraft and qualified crews to deploy from 
existing sites to perform duties in other regions or 
countries within the region. These missions could last up 
to three months and will require logistical support to 
perform flight operations. These flight operations could 
consist of aerial spray operations, reconnaissance and 
verification, or other aerial operations missions. Other 
contingency operations could include but are not limited 
to hurricane evacuations, natural disaster response, 
humanitarian assistance or representational events as 
directed by the COR. 



As established in each 
flight hour program 



1. No more than 2% of aircraft scheduled 
for missions wiQ be aborted due to aircraft 
or crew availability. 

2. Recovery actions wiP be initiated within 
two (2) hours of notification. 



As established by country flight 1 . No more than 2% of aircraft scheduled 
hour program for missions wit! be aborted due to aircraft 

or crew availability. 



Established within the flight 
hour program for each country 



1. Respond to contingency deployments 
within two (2) weeks of notification. 

2. Respond to emergency (humanitarian, 
natural disasters) flight operations within 
one (1) hour of notification. 



3/11/2005 Provide and and perform 



12, April, 2005 



Th e con trac tor wi l l pr o vi de su ppor t fu r V IP U.^., v ,^ 
VIP missions, minimum notification (as little as 12 hours). The VIP 
missions will be flown within the existing flight hour 
program andcoutdbe any of the defined mission profiles 
to include but not limited to aerial or manual spray 
operations, aerial transportation, escort, etc. Normally 
these missions will be to carry high level government 
officials or for special demonstrations. 

Restricted - Contracts 



nlsslons will be flown 1. No missions will be aborted due to 



within established country 



flight hour program 



2. VIP missions will take off within five (5) 
minutes of scheduled take off time. 
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1/26/2005 



ZC.3,m 
1/26/2005 



2.C.3.r* 
1/26/2005 



2.C.3.0 
3/11/2005 



ZC.4 
1/25/2005 

ZC.4.S 
1/7/2005 



Operations Mission Support (ALSE) 
Provide an Aircrew Ufa Support and 
Equipment (ALSE) program for 
designated host country and contractor 
personnel. 

Operations Mission Support 
(Intelligence Support) 
Acquire and provide intelligence and 
information for operational planning. 

Operations Mission Support (Downed 
airman recovery) 
Provide downed airmen recovery 
activities (SERE). • 

Tactical Communications 
Provide and maintain tactical 
communications between PSD, FOLs. 
and MOBs to include ffight following 
and command and control. 

Contractor Logistics Support (CLS) 
Logistics 



The contractor will perform operational mission planning 
to include ALSE program activities and maintain 
equipment to ALSE standards and all operations mission 
support in designated countries. 

Provide spot reports and contribute to the intelligence 
database. 



Quantities are identified In 
each country program 



Continuous 



1. Ail on-hand ALSE will be maintained at 
not less than a 95% in commission rate. 

2. No missions will be aborted due to lack 
of ALSE. 



The contractor wiP- perform operational mission planning Performed within the 
to include downed airmen activities (SERE). 



Tactical communications includes radio, telephone, or 
any available media in the area of tactical operations. 
The contractor win maintain tactical communications for 
flight following and command and control 
(aircraft-to-aircraft, air-to-ground, and ground-to-ground) 
to ensure mission accomplishment and safe operation. 



1. Intelligence reports win be provided for 
all tactical missions. 

2. Spot reports will be provided within one 
(1)hour. 

».-». - 1 . Recovery mission win be generated 

established flight hour program within 30 minutes of notification. 

2. No missions wifl be launched without 
downed aircrew recovery capability in 
place. 

24/7 t g$% communications availability 

between PSD, FOLs, and MOBs. 
2. 98% communications availability for 
air-to-air, air-to-ground, and 
ground-to-ground. 
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Related Information 
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Performance Standard 



2.C.4.a.1 
3KO/2005 



r 
> 

W 

o 



Logistics Support 
Provide an operationally effective, 
cost-effective contractor logistical 
support system to support aH State/INL 
activities Including; forecasting. 
Inventory control, procurement, repair, 
storage, distribution and disposal for all 
supplies and services, including 
weapons and munitions. 



The contractor will provide cost efficient inventory 1 . 6000 purchase orders and 

management of material that ensures availability of stock 7500 MILREQ orders annually 
to meet all mission requirements at point of need, while 2. 150 OCONUS shipments 
controlling investment in inventory. This wil be monthly 
monitored through evaluation of the level of material 
spending in relation to the value of material issued and 
actual revenues generated to the contract through 
sale/salvage of excess material 

The contractor win purchase supplies and services from 
commercial and government sources of supply (many of 
which are provided through Inter-Service Support 
Agreements and other USG functional agreements) to 
meet mission requirements. The contractor will provide 
budget projections for all purchases. The contractor will ' 
verify pricing and availability of all requisitions submitted 
for procurement through USG sources of supply. The 
contractor will ensure that procurement lead times are 
adequate to meet contract requirements and an requisite 
follow-ups and notifications are performed to ensure 
on-time delivery of services. The contractor will comply 
with USG (ITAR) and host nation customs requirements; 
forecast, purchase, account for and store CAD/PAD. 
Conduct supply operations In accordance with AR 710-2, 
DLAM 4145.2, and DA PAM 710-2. Where compliance 
with procedures is not applicable or feasible, the 
contractor will provide local written procedures that 
comply with the designated purpose or intent of the 
regulation. These procedures should be in accordance 
with best industry practices that comply with ANSI 
standards. The contractor Quality Manual wil be used 
as the basis for strengthened iogistics management and 
overall CLS. 



1. No more than 2% of aircraft schedule 
for missions wil be aborted due to 
availability of parts or supplies. 

2. No more than one (1) customs 
discrepancy per month. All frustrated 
(administratively held) cargo released 
within five (5) business days. 

3. Maintain ratio of total annual material 
purchase cost to material issue/sales 
value of + or- 10V*. 

4. Maintain average composite NMCS rate 
of 5% tor all aircraft 

5. Maintain average stock effectiveness 
rate not less than 90%. 
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Line Item 



2.C.4.a.2 
1/26/2005 



2.C.4.3.3 
1/28/2005 



2.C.4.9.4 
4/12TC005 



2.C.4.b 
1/25/2005 



Major Requirement 



Related Information 



Estimated Qty 



Government Property and Services 
Manage, account for, control, operate, 
and maintain GFP IAW FAR 45.5 or 
27.4 (as applicable), inventory all 
property (100% inventory) annually. 



Performance Standard . 



Manage Controlled Items 
Identify, manage and secure sensitive 
and controlled items ( i.e., weapons, 
sensitive/pilfarable items, etc.) in 
accordance with DLAM 4145.2. 



Warranty Program 

Provide and manage a Warranty 

Program that includes materials and 

equipment purchased, repaired, and 

overhauled from external vendors and 

suppliers 

Establish and manage warranty 
program for in-house repairs / 
overhauls 

Program Maintenance 



53,187 line items of stock 
Inventory 

25,776 line items of property 
book items 



Provide an operationally effective and cost effective 
system that ensures proper use of parts, processing 
reqUest for procurement of materials and inventory 
tracking. All records and reports of property, to include 
physical and financial accountability, acquisition, 
utilization, maintenance and disposal information for 
material, special tools and special test equipment, plant 
equipment, personal property, real property, etc., will be 
tracked, maintained and visible to USG through 
contractor's MIS. Approved vendors are identified by a 
combination of purchasing and quality control audit visits. 
Comply with applicable portions of AR 710-2, DA PAM 
710-2-1 & 2 and FAR 45.5 or 27.4. 



All controlled items wfll be returned to Patrick Support 50 line items per month 

Division for disposal in accordance with the FAR and 

established procedures. The contractor will immediately 

notify the USG when any sensitive item is unaccounted 

for. The USG wfll conduct a report of survey. The 

contractor wit conduct a 100% serial number inventory of 

sensitive material quarterly, Accountability w9 be 

maintained daily. 



In the case of warranty issues, the contractor will 
coordinate the process of returning materials to vendor 
or internal back shops, and ensure both external and 
internal assets requiring warranty j 
IAW warranty program. 



1 20 warranties per year 



1 . Maintain 100% annual inventory with 
98% accuracy and no violations of FAR 
45.5. 

2. 100% of property will be on accountable 
property records within 48 hours of receipt. 
3. Loss, Damaged or Destroyed 
Investigation Report will be provided to 
USG within 45 days of incident. 



1. Zero (0) discrepancies on 
sensitive/controlled items inventory. 

2. No major finding on security 
inspections. 

3. The USG will be notified of unaccounted 
for sensitive items not later than close of 
next business day. 

1. Zero instances of failing to identify or 
voiding a warranty claim due to 
administrative process. 

2. Disposition of all external/internal 
claims within 30 days of part, component 
or item failure. 

3. Submit QDR report within 24 hours of 
part, component or item failure. 
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2.C.4.b.2 
3/3CV2005 



Program Maintenance 
Perform scheduled and unscheduled 
maintenance on all aircraft, aircraft 
components and sub components and 
aircraft related equipment in 
accordance with OEM/MIL Standards 
and record all actions according to DA 
PAM 738-750 (non-tactical COMSEC 
support, ATC equipment, and NAVAID 
for use In National Airspace System 
and Federal Aviation Administration) 
DA PAM 738-751 (aircraft and 
aviation), and AR 750-1 (Army materiel 
maintenance and depot activities). 
Maintenance will include all levels of 
maintenance (to include depot). 
Maintenance activities include repair, 
battle damage repair, overhaul, and ' 
modification of: 

a. Aircraft 

b. Aircraft major components and 
sub-systems 

c. Special mission equipment 

d. Ground support equipment 

e. Vehicles 

f. Management information- systems 

g. Telecommunication services 
Controlled Substitution Program 
Develop and manage a Controlled 
Substitution program LAW the general 
guidelines established in AR 700-138 
and AR 750-1 to keep controlled 
exchange to a minimum. 



____ Estimated Qty 

*^ 95,000 Job Control Numbers 
required standards. Contractor will establish policies and (JCN) per year 
procedures for test flights, inspections and maintenance 
management according to T0 1 -1 500-328-23. 
Contractor wfli use FM 3-04.500 as the guidance 
reference manual for development of the maintenance 
program. 



8/aircraft type 
4/speclfic aircraft/month 



1 . No more than 2% of aircraft scheduled 
tor missions during monthly reporting 
period win be aborted due to required 
maintenance; special mission equipment 
availability; ground support equipment 
availability, ground support vehicle 
availability. 

2. USG will have 100% maintenance 
activity Information/data through MIS 
availability. 

3. Less than 2% rework required for any 
repair. 

4. 95% in-commission rate for all aircraft 
support equipment. 

5. No test flights performed without being 
correctly documented. 

6. No aircraft will be released for missions 
without having required test flight 
completed. 



1. Less than eight (8) controlled 
exchanges per aircraft type during each 
monthly reporting period and no more than 
four (4) per specific aircraft. 

2. No controlled substitutions that are not 
correctly recorded/properly annotated in 
appropriate contractor MIS, including 
controlled exchanges of serviceable 

sub- comp onents from unserviceable or 
serviceable unfnatafled 
components/assets without prior USG 
Maintenance Manager approval. 
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Performance Standard 
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2.C.4.b.3 
2/14/2003 



2.C.4.M 
1^6/2005 



2.C.4.0.6 
3/11/2005 



2,C.4.b7 
1/26/2005 



2.C.4.b.8 
1/26/2005 



Deferred Aircraft Maintenance 
Discrepancies 

Manage deferred aircraft maintenance 
discrepancies. Comply with DA PAM 
73&-751. 



Aircraft Phase Flow end Maintenance 
Manage aircraft Phase flow and 
maintenance requirements. Comply 
with DA PAM 738-751. 

Armament Systems 

Maintain and store aircraft armament 

sub-systems, small arms, munitions, 

and pyrotechnics. 

Comply with DoD standards. 

Special Tools and Special Test 
Equipment (STSTE) 
Maintain and inspect all Special Tools . 
and Special Test Equipment (STSTE) 
according to OEM/MIL Standards. 



System and Component Repair or 
Replace Analysis 
Contractor writ evaluate repairs or 
overhaul of components using 
esiabilsheo method for determining 



All aircraft discrepancies will be recorded immediately 
and all deferred maintenance will be performed as soon 
as practical. 



3,200 discrepancies per year 



Contractor will manage aircraft phase maintenance 
requirements and flight hour program to maintain a 
designated bank lime amount above a predetermined 
level for specific eircraft type/category. 



Minimum t phase 
inspection/alrcraft/year 
Approximately 163/year 



Examples of aircraft armament sub-systems include f 



The maintenance expenditure level program will closely 
monitor aircraft components and sub components to 
ensure efficient life cycle costs. 



2.220 STSTE items 
maintained 



1,400 repairable components 
annually 



1. No more than 5% of maintenance 
discrepancies per aircraft deferred over 46 
hours without disposition. 

2. Ail known discrepancies will be 
recorded on aircraft forms as they are 
discovered, not to exceed the end of the 
flight or the completion of maintenance 
action. 

3. No Instances of Red-X type, grounding 
tasks/discrepancies being deferred or the 
aircraft being flown without following the 
procedures outlined in DA PAM 736-751 
for clearing those type of conditions. 

1 . Aircraft bank tone available through 
contractor MIS with source documents 
updating Phase flow charts entered NLT 
1000 hours local time with the daily aircraft 
status report. 

1. 95% in-commission rate for all 
■weapons. 

2. Zero (0) aborts of scheduled aircraft 
mission due to availability of weapons. 

1. No mission aborts, failures, incidents or 
accidents due to lack of or improper use of 
STSTE. 

2. No incidents of using STSTE that is 
overdue inspection. 

3. Maintain a 95% in-commission rate for 
STSTE. 

1. No instances of components and sub 
components being overhauled or repaired 
without being evaluated and recorded. 
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Related Information 



2.C.4.C 
3/11/2005 



2.C.4.C.1 
3/11/2005 



2.C.4.C.2 



Major Requiremen t 

^^X^T^ * Maintenance, accountability and recordkeeping of an 

OEM/MIL Standards. 



Estimated Qty 

2.500 GSE item* maintained 



Quality Control 

1 . Provide a quality control program for 
aircraft, aircraft related equipment, and 
vehicles. 

2. Provide and maintain a technical 
library that Includes development and 
updating of manuals as updated 
procedures are developed or 
engineering changes are performed. 

3. Comply with applicable portions of 
AFI 21-101, MA, DoD,andOEM 
directives/standards. 



Quality control for maintenance includes all functions and 1 Quality Control Program 

activities such as scheduled and unscheduled technical 9 

inspections and special Inspections. QC activities include 

aircraft forms and records, technical publications 

management, aircraft maintenance related services and 

maintenance of a technical manual library. Aircraft ' 

technical manuals are maintained according to the 

standards to which they were published, TM 

1-1500-328-23 will be used for development of policies 

and procedures. FM 3-04.500 will be used as a 

reference guide for program development DA PAM 

25-33. Users Guide for Army Publications and Forms, will 

be utilized to formulate the publications ordering and 

distribution system. (See paragraph 5-5 of AR 25-30 as 

totnerequirrnent) 



SOR 



Test Measurement Diagnostic 
Equipment (TMDE) 
Provide a TMDE program 



Historical Aircraft Database 
Pr o v ide a hist or ica l da t abase on cri t ical 
components and sub-componenta for 
maintenance actions tracWng7trend 
aitaTysia, safety of flight, repair and life 
cycle cost. 



All equipment will be managed and updated In the 
contractor MIS. 



C omply with a pplicable DoD standards and aircraft TOs. 



TMDE program 



1 Mai nt e na nc e Suppo rt 
database 



Performance Standard 



1 . No mission aborts, failures, incidents or 
accidents due to lack of. improper use of, 
or operation by untrained or unqualified 
personnel of GSE. 

2. No incidents of using GSE overdue for 
Inspection. 

3. Maintain a 95% in-oommission rate. 

4. No incidents of GSE not being managed 
in the contractor MIS. 

1. QDRs dispositional within 72 hours, 

2. No Instance of aircraft released for flight 
without aO known aircraft discrepancies 
property recorded and dispositforted. 

3. All Safety of Plights, Directives, Service 
Bulletins, Aviation Safety Action Messages 
and Airworthiness Directives will be 
documented in the aircraft log books and 
historical records within 72 hours of 
receipt 

4. All Safety of Flights, Directives, Service 
Bulletins, Aviation Safety Action Messages 
and Airworthiness Directives will be 
complied with and oompleted no later than 
required completion date. 

5. No maintenance win be performed 
without updated technical manuals 
available. 

1. No mission aborts, failures, incidents or 
accidents due to lack of or Improper use of 
TMDE. 

2. No incidents of using TMDE that Is 
overdue inspection. 

3. Maintain a 95% in-commission rate for 
TMDE. 

1. Database updated no later than one (1) 
«FMwwiv»t My »mn t i MHtuciHHm^ oe i ng 
performed. 
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2X.4.C.3 
3/11/2005 



2.C.4,d 
1/26/2005 



2.C.5 
1/26/2005 

2.C.5.8 
3/20/2005 



Major Requirement 



2.C.5.b 
1/26/2005 



FOD Program 

Provide a FOD Prevention Program. 
Comply with AR 95-20. 



CLS - Reporting and Recordkeeping 
Provide an MIS, accessible to the USG 
that allows continuous and up-to-date 
accountability, tracking, and status on 
the CLS processes and assets. 



Related information 



Estimated Qty 



FOD and tool control wfli be in accordance with AR i FOD Program 
95-20. " 



Performance Standard 



Engineering Support 

Configuration Control 

Provide and manage a Configuration 

Control Program. 



Research and Development 
Provide required research and 
engineering analysis to develop and 
maintain or improve aircraft air 
worth i n es s s tanda r ds for afl af rci a f t 

ftutt^mf iranrru uk miam akjJ 

subsystems availability. 



The contractor MIS will track ail aircraft records, 
equipment and/or major end-Hem configuration 
management, and GFP equipment status to include, but 
not be limited to: TBO components, critical shelf life 
components, Bfe support equipment, TMOE, inspection 
requirements, applicable Air Worthiness directives, 
ground support equipment, and warranty program. 



24/7 



The contractor will use a standardized process for 
tracking configurations/modifications and maintaining 
fleet configuration. The contractor will maintain an 
up-to-date database of all aircraft and associated flight 
support equipment. Recommended changes to 
configuration will be submitted to the USG for approval. 
New modifications, upgrades or improvements that 
change the original configuration will be processed 
through the Integrated Systems Engineering (ISE) 
Process depicted in Fig 7.2.2.1.1-1, Configuration 
control is managed IAW Engineering Standard Operating 
Procedures. These standards are based on precepts 
from MIL-HDBK-61 and ANSI/EAI-649. All . 
subcontractors chosen to deliver engineering products or 
se [vu»3 will comply with the processes and standards 
outlined above. 



One (1) Configuration Control 
Program 

Configuration Control for 163 
aircraft and related GSE 



One (1)R&D Program 



1. Zero (0) mission aborts due to FOD 
incidents. 

2. Ail FOD incidents reported within 12 
hours of incident 

3. Zero (0) recurrence of same type of 
FOD incident 

1. Data current in MIS within 24 hours. 

2. No more than one customer complaint 
per month. 

3. Identified data errors corrected within 24 
hours of notification. 

4. MIS to produce reports with 100% 
accuracy. 



1 . Aircraft wiB have no deviation from 
accepted configuration. 

2. No modifications wiil be applied to any 
aircraft without going through configuration 
control process. • 



1 . Recommended improvements or 
modification* will reduce annual cost of 
system to USG by 2% or more, increase 
lif e e xpe c tan c y by 5% o r more , o r wi ll 
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SOR 



Line Item 



Major Requirement 



Related Information 



Estimated Qty 



Performance Standard 



I— I 

W 



2.C.5.C 
1/26/2005 



2.C,5.d 
1/26/2005 



2.C.6 
3/30/2005 



2.C.7 
1/7/2O05 



infrastructure Construction 
Analyze requirements, develop, design, 
and propose required temporary 
infrastructure to meet emergency, 
contingency, temporary duty, or other 
mission requirements. Construct 
Infrastructure upon USQ approval. 

Other Engineering Support 
Provide engineering support for 
communication, information systems, 
ground support equipment, special 
mission equipment and 1 



Quality Assurance 

Provide and maintain a contract quality 
assurance program. 



Training 



The temporary infrastructure will be built to meet all 
applicable FAA, other Federal Agencies, original 
equipment manufacturer and/or military construction 
standards. Temporary infrastructure may require 
construction or installation of equipment and materials 
and/or services. 



The contractor will develop and provide a quality 
assurance plan to monitor and document compliance 
with all contract requirements. The contractor quafcty 
program will focus on quality management to meet or 
exceed customer expectations as identified in the 
performance measures of the contract The contractor 
will perform Inspections and provide inputs to USG 
quality assurance management information system 
(SeeSOR). 



6 temporary infrastructure 
constructions/year 



One (1) Engineering Support 
Program Including 
IT/Commtmications plan 



One (1) Quality Assurance 
Program 

13,000 Inspections/Audits 
annually 



1. Infrastructure completed on schedule. 

2. Infrastructure completed at or below 
negotiated cost. 



Disposition of engineering support 
requests within 24 hours. 



1. Afl external and Interna] audit findings 
win be documented in the quality 
management system within five (5) 
business days. 

2. No more than two (2) delinquent audits 
per month. 

3. No audit delinquent more than one (1) 
month. 

4. No repeat findings on major 
requirements. 

5. Corrective actions for deficiencies will 
be Initiated within 4a hours and status win 
be updated at feast monthly. 



w 
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SOR 



Una Item 



Major Requirement 



Related Information 



Estimated Qty 



Performance Standard 



2.C.7.a 
3/30/2005 



go 
go 

HH 
HH 

w 



Host Nation Training 
Identify, develop and provide a 
comprehensive training program for 
host nation person nel for 
nationalization, continuation training 
and steady state operations of the INL 
aviation program. 



Identify deficiencies and work with the USO to develop a 
training program to rectify the deficiencies. The 
contractor win supplement or complement formal training 
the host nation personnel may have already received. 
Training and certification wOl encompass all operations 
and maintenance functional areas. The contractor will 
supplement formal training with an OJT program and 
formal/informal professional development training. 
Currency of qualifications and certifications will be 
maintained lAWthe applicable ATM, directives, 
maintenance plan, technical manuals, and QC plan. 
Training wil be conducted in the host nation language. 
DoS OATs training manual standards will be used in 
flight crew training development. A training report will be 
provided at least quarterly. 

Non-flight training consists of maintenance training, 
certification training and other mandatory one-time and 
recurring training required by the contract or other 
applicable agency or directive. NorvfBght training may be 
conducted at CON US sites by contractor personnel and 
at selected OCONUS sites by contractor personnel or 
host nation personnel with contractor technical oversight 
Non-flight training will conform to an acceptable military 
or ANSI standard. 



One (1) host nation training 
plan/schedule 



1. 100% of training completed IAW within 
approved Training Plan/Schedule. 



o 
> 

GO 
GO 

HH 
HH 

w 
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SOR 



Une Item 



Major Requirement 



Related Information 



2.C7.b 
3/11/2005 



n 

M 
l-H 

w 

a 



Contractor Training 

1. Certify personnel skills, equipment, 
and material. to meet requirements of 
work to be accomplished, 

2. Maintain aircrew member training 
records IAW DoS Aircrew Training 
Program Operations Directives. 

3. Maintain ail other training records to 
an acceptable industry standard. 



Estimated Qty 



Training and certification requirements encompass all 
functional areas. Non-aircrew training records win be 
maintained IAW best industry or military standard. The 
contractor will review training standards quarterly. SERE 
training and weapons training provided for contractor 
personnel in Colombia. SERE/weapons 
training/certification provided prior to personnel 
participating In any SAR/MEDEVAC supported mission. 
Training is provided annually thereafter. Contractor wfll 
verify and maintain mechanics', quality control and 
technicians qualifications, skill levels, and technical 
comprehension through an Initial Hire Evaluation, Annual 
Mechanic Qualification Evaluations (AMQE), and 
Maintenance Rework Evaluations. Newly hired 
mechanics, quality control and technicians will 
successfully complete a standardized Initial Qualification 
Evaluation which will include verification of training, 
experience, and iicensing and a written, orai, and 
practical examination as a condition of employment 



Performance Standard 



1 Contractor Training Program 1. All contractor personnel will be fuHy 
1 training record maintained qualified and certified for the position they 
per employee occupy and for the task performed. 

Records maintained on 2. All training records will be current and 

approximately 1 ,000 contractor reflect job requirements, skill level 
personnel certification, and training. 

One (1) annual review 
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SOR 



Line item 



2C.9 
1/26/2005 



Major Requ irement 

Safety (Host Nation and Contractor) 

1. implement a comprehensive safety 
program mat complies with acceptable 
industry and Government practices 
[Public Law 91-696 (OSHA Act), 
Executive Order 12-198]. 

2. Continually seek to improve the 
safety record over the life of the 
contract 



HAZMAT/Environmental Compliance 
Develop, implement and oversee a 
HAZMAT/Environmental program. 
Comply with 40 CFR 261, 262, 29 CFR 
1910.120, 1200 and HAZWOPR. 



Related Information 

The contractor will provide a comprehensive safety " One (1) Safety Management 

program which includes aviation safety, FOD Prevention. Program 

weapons and munitions safety, and occupational safety 

and industrial hygiene, including hazard communication. 

The contractor will use and follow industry best practices, 

USG Directives, State Directives for reporting and 

investigating injuries and incidents. Trie contractor will 

establish and maintain a safety program that tracks 

known hazards, deficiencies, and identified areas of 

improvement, reports aircraft accident facts, and assists 

with investigations. The contractor will track 

aircraft-related incidents according to the number of 

hours flown. The contractor will track other safety 

incidents according to man-hours worked. The 

contractor will establish and maintain a system safety 

program to classify, evaluate, and track hazards during 

ali phases of program and accident/incident investigation, - 

and maintain a risk management fie. Address and track 

aircraft related incidents separately from all other 

incidents. Prepare and submit incident reports to USG in 

a timely fashion. Cooperate with and assist USG 

personnel who conduct an investigation of aircraft 

accident until investigation is complete. 

The use of NTSB aircraft incident reporting criteria is 
explained in DoS Air Wing Safety Directives and 
Guidelines. OSHA injury and illness rates are normaly 
reported by Incident Rate Experience (IRE) as explained 
on OSHA Form 300. 

Environmental compliance activities Include management One (1) 

of hazardous waste at each site, proper disposal through HAZMAT/Environmental 

S^I^t 611 ' ™* Spi " I! 8 ^ 3 *' Tha Compliance Program 
contractors HAZMAT program conforms to applicable 

instructions in federal, state, local, base, host nation, and 

l^tl^^^ e nr^m 4^Mn?!ln y r^ ^ ^l^L, .... 

^ Ly^^ ^ y"?* 1 P° Bcie> - T** contractor wQl 
?-- V ffi "wsjlM of nost nation personnel to ensure 
compliance with all envfronmental laws, policies and 
directives during refueling and chemical operations. 



1. 6.0 or less NTSB reportable accidents 
per 100,000 hours flown in the first 
contract year. 

a. 5.5 of less NTSB reportable 
accidents per 100,000 hours flown in the 
second contract year. 

b. 5,0 or less NTSB reportable 
accidents per 100,000 hours flown in the 
third contract year, 

2. 75.0 or less human factor retlated 
Aviation incidents (operations with intent to 
fly) per 100,000 hours flown. 
3. 4.5 or less reportable OSHA recordable 
injuries and/or illnesses per 200,000 
man-hours worked.* 

4. 27.5 or fewer incidents per 200,000 
man-hours worked excluding 1. and 2. 
above (all others). 

5. A mean reduction from the baseline 
incident rates identified in 2., 3., and 4. 
above across the life of the contract 

6. USG will be notified lelephonically within 
two (2) hours of an incident involving 
serous personal injury, fatality, safety of 
flight, or structural damage to aircraft. 

7. Incident reports will be provided to USG 
within 24 hours. 

5. No deviations from safety directives. 

1. Corrective action of 
HAZMAT/Environmental Incidents will be 
initiated immediately after occurrence. 

2. Any incidents will be reported to the 
USG within 24 hours. 

3. No violation of HAZMAT/Environmental 



CZJ 
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ZC.10 
t/26/2005 



2.C11 
3/3O/20O5 



2.C.11.a 

2/24/2005 



Security Clearance Requirements 

1 . All US contractor personnel must 
pass and possess a NAC prior to hire. 

2. Mission-crilical contractor positions 
require SECRET security clearance by 
position number. 

3. Non-US contractor personnel must 
possess Embassy clearance. 

4. AH contractor personnel will fail 
under host nation Embassy and must 
abide with applicable travel policies. 
Comply with applicable portions of OoO 
Defense Security Servloes Directives 
(DS Standards) and 41 CFR 102-33. 

Information Technology 

1. Provide Informs lion Technology (IT) 
support to contractor and Government 
personnel, including seat management 
for up to 1 03 Government personnel 
located at various sites. 

2. Provide an Integrated management 
information system (MIS) capable of 
providing required reportsfoformation 
necessary to properly manage contract 
throughout the term of the contract 

3. Provide voice and data 
communication. 

Contractor will maintain all active and 
archived data readily available to the 
USG in either an online or archived 
version according to the standards 
indented in Contractor's procedure. 



^^i y ^^^^l 1 ^ dOC ^f Tie ^ t0Cl l ? Pe* 0 ™* fining One (1) Security Management 
records or personal history file. Security clearances will Program 
be documented in personal history files. Ref. Job " 
Qualifications Table 3-2 for security clearance 
requirements. All individuals removed from contract for 
failure to attain proper clearance shaD be removed at no 
cosl to the government. 



Personal history files - 
maintained on approximately 
1,000 contractor personnel 



IT support includes unclassified telecommunications, 
data processing* and computer systems that are secure, 
reliable, and flexible enough to meet current and 
expanding needs of program. Seat management for 
USG personnel includes the unclassified and S8U 
system support Data storage for an program data will be 
exportable to a common export file format The 
contractor will comply with procedures and standards 
required by FIPS, National Institute of Standards and 
Technologies (NIST), and AR 25-1. The MIS will be 
accessible by USG personnel at all times. Scheduled 
system maintenance will be performed during non-peak 
hours. All user's help tickets will be visible to an users. 



One (1) IT Management 
Program 

One (1) IT Management Pian 
One (1) IT Security Plan 
Annual update to IT/Security 
Management Plan 
One IT Configuration Control 
Program plan 



Data Archival Policy 

365 annual database backup 

actions 



1. 100% US contractor personnel are 
cleared through NAC. 
2. 100% contractor personnel designated 
by the COR possess DoS SECRET 
clearance prior to contract performance. 
3. 100% of non4JS contractor personnel 
cleared through Embassy RSO (non US). 
4. No Instances of non-compliance with 
Embassy Restricted Travel Policy and 
other security rules, policies, and 
procedures. 



1. 100% compliance with seat 
management standards; deviations will be 
corrected within one (1) business day, 

2. Contract management 
reports/information wiH be available to 
contractor and USG personnel 24/7 with 
MIS availabaity rate of 93%. 

3. Voice and Data Communication 
Services provided with 98% availability at 
MOBs, FOBs and FOU. 

4. All help desk service requests should be 
disposHioned within one business day. 



1. Active and archived data availability 
procedure will be available online at a9 
times. 

2. Contractor will operate according to its 
procedure 1 00% of the time. 

3. Archived data will be available iri the 
t i me li ne s dic tated b y th e p r oce dur e 100 % 
of the time. 



o 
> 
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2.F.1 
1/26/2005 



ZF.2 
1/26/2005 



2.F,3 

* 4/12/2005 



3* 



Records, Reports, and Deliverables: 
Management Reports 
Provide periodic management reports 
and contract proposals. 



Records, Reports, and Deliverables: 
CDRLs 

Provide the following CDRLs: FAIRS 
Report, Eradication Report, Cost 
Report, Aircraft Reporting, Verification 
Report, and Training Report 



Three (3) reports per week 



_ Related Info rmation 

Provide immediate access to all database and 
management reports used for the day-to-day contractor 
management activities. The database and reports wili 
include but is not limited to aircraft, property and 
personnel incidents, aircraft maintenance activity, aircraft 
flight activity, spray activity, aircraft battle damage, 
Intelligence activity, training activity, material movement 
personnel movement and accountability, material 
inventory, property account activity, preventive action, 
corrective action, audits, customer complaints, cost, etc 
Security wiU be provided to sensitive databases such 
intelligence and cost data. Aircraft mishap and 
personnel injury wifl be reported to USG personnel 
immediately by telephonic means, followed by written 
reports as prescribed in safety and operations directives. 
Provide the minutes of all formal and semi-formal 
meetings between USG and contractor personnel, such 
as weekly meetings and progress reviews. Other reports 
delude the results of audits, corrective actions and 
follow-up activities, trend analysis, monthly maintenance 
reports, monthly reconnaissance and verification reports 
configuration control board reports, engineering reports, 
ate. These reports are generally historical in nature and 
used for immediate and long term planning as opposed 
to dally management These reports will be made 
available in the MIS, Minutes of USG/contractor 
meetings will be coordinated with USG within two (2) 
business days following a meeting and approved by USG 
pnor to posting to MIS. 

The contractor will provide stated CRDLs with 100% Six (6) CDRLs 
accuracy. Detected inaocuracies/errors wifl be corrected • 
with* three (3) business days by submitting change 
pages to CDRLs. CDRLs will be available in the 
database to USG 2417. Reporting aircraft readiness and 
cateulattag readiness rates wifl be in accordance with AR 

. . , 1W A - - 



One (1) reports management 
system with database 
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1 . Database and reports win be available 
to USG 24r7. 

2. Data will be 100% accurate. 

3. Administrative errors will be 'corrected 
within one (1) working day. 



1. Reports will be accessible to USG 24/7 

2. Data will be 100% accurate. 

3. Administrative errors wiU be corrected 
within one (1) working day. 

4. Proposals will be fully supported and 
justified by contractor database. 
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1. CDRLs will be 100% accurate and 
delivered on time. 
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<w uui LVUil 



^ April, 2005 



operations missions planning. The Proq^Manao!,^^^^^ 2 ^ * rect P0«cfes end procedures for al 
operations functions Will be revtewlX™ ^ ^ ** ""P*""*- ^ established 

minimum of 12 working days prior to & ffl|„W^^^^ W "O^ 8 "* * made a 
coordination snail be made trough D&^SSSZS^TSf DSAC ^ ^ security clearance verification and 
Office (RSO) for foreign nationals 1 name 'chick, v*™**™ ferUS citizens and through the appropriate Regional Security 

mana8ement for 8,1 functtonal «* «» Proved from Patrick Support Division in regard, to the INI Aviation 

(satelift and OCONUS p sl^ data provided frSS S 

government personnel. Oper^rK5rS2SE TZZ^^^^"*? 1 ™"** 0CCastoral by 

by contractor rmunrM pr0ee<,ure8) ' ,nd tact,cal communicaSo "' *» 'ocal and OCONUS ferry flights are conducted from PSD 

and Standardization, and the respeXe INUAWrcS TrS l£ n ?£ 1?™?™°^*' the MUA GuWe to Avia «°" Training 
with advanced mission training such as moum^in S ^l?" 9 m *> * «»*«** at PSD 

for contractor personnel consisting of ^aintenancS Non-flight training 

training required by th. contract 0? ome apSfe o^SES—JZli?? ^^^^^ and recurring 9 

personnel, and on a recurring basis ^rt^^^^S^S^^^^^ m V PS0 tor 811 
contractor personnel may also be wnduc^ a^ec^d SnUS si^ ° 10 P50, M,saw "-»Pe«"lc non^lkjht training for 

SmnTelSoTO 

Convene planning cell to review and^KrelS £22™ mwith » "*> *• **•»)• 

ZZ7vtT developrnen, ' mZu ,J!Ss ^^ 

AFBTKhenMferthcaUedtoe^aW^ operations of (he MOB located at Patrick 

programmatic ipplleSKSS^M^irS Ml " 8fl 'T e ' rt administration functions income 
practice, will be ip,^™*™^^ areas. In addition, test industry 

-«P-k^^ The' 
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3.A.2 
3.B 



system-woe management authority across the speetrum the Aviation Support Services Program. 
Services. Services unique to PSD are described h this Section. 

Ref. Job Qualifications Table 3-2. The PSD Job Justifications are in Figure 3-1. 
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Section 3 


Patrick Support Division 




• 


Aviation Support Services S-AQMPD-05-C.1103 Restricted . Contracts 


• 




Lino Item 


Major Requirement Related Information 


Estimated Qty 


Performance Standard 


3.C.1 
1/7/2005 


Operations ** 






3.C.1.8 
t/26/2005 


Fe^Sfrornoverhau^rage FM SdSS SndaT*"" 

*- .... . »ww«ivioyg r^V\ OltU 514311 QarUS. 

facilities to final destination. 


8 missions/year within the 

established flioht hnnr nm^rerM 
«9tawii9iiou iii^ru ilQUi program 


1. Complete operations within two (2) 
weeks of notification. 


3.C.1.b 

1/26/2Q05 


Contingency Operations 
Provide for hurricane evacuation, 
natural disasters, accident responses, 
and representational events (i.e., air 
shows) as directed by COR. 


4-5 missions per year within 
the established flight hour 
program 


1. Contractor wiH initiate response to USG 
direction within 12 hours of notification. 



3.C.2 
1/26/2005 



3.C.3 
1/26/2005 



Contractor Logistics Support 
Provide logistical support to download 
and upload Bolivian C-130 and support 
DoD transportation movements. 

Training 

Provide program oversight, 
management, aircrew standardization, 
and training of all contractor and host 
nation personnel. 



Comply with appropriate service directives for storage 
and transportation of weapons, munitions, and 
pyrotechnics. Comply with applicable portions of FAR 
45.5. FAA, ICAO. and DoD standards. 

Tne contractor wii provide flight and ground training in 
rotary- and fixed-wing aircraft for host nation and 
contractor personnel, to Include crewmembers, 
maintenance, repair, modification, and other support 
services. Training for crewmembers wil be according to 
the INL Aircrew Training Program. Training for non 
crewmembers wil be provided and documented 
according to accepted business and ANSI standards. 
Contractor will provide training standardization for the 
entire program from PSD, Contractor will provide a 
Master Training Program for aS personnel. A training 
report wHI be provided quarterly at a minimum. 



One (1 ) FAB aircraft 
supported/month; 
Support seven (7) DoD 
transportation movements a 
year 

Training Plan/Schedule 



1. No delayed departures due to lack of 
cargo load or movement support. 



1. 100% of training completed and 
documented IAW approved Training 
Plan/Schedule. 



M 

w 

o 



3.C.4 
4/12/2005 



Information Technology 
Provide real-time interface for USG 
personnel to Contrector MIS and 
database. 

Provide seat management support for 

4 1 Gov e rnment Per s onnel 

Comply with applicable portions of 
FTPS. 



Support for ail authorized personnel. 



One (1) IT Support Program 1. 98% availability of connectivity services 

Seat management for 41 USG for MOB location 

personnel 



AA 

3/30/2005 
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Contractor crewmembers will be provided GFP-issued weapons while performing flight duties. 
Contractor will not direct use of lethal force. 

SilStlSSSSS!!^ !! , t ,N L 0pe,Bfi0n : , ret > uiremente «• W accomplished acceding to established 
standards by conducting ground and Right training as weB as maintaining oversight of training and standardization Issues IAW INL 

Concept of Operations: 
Aerial Eradication 

eradication mission are the Tau^tSS ov J^ffiS? ^ B 1 P 1 !""" 1 on 8 dail * ba8l »- Aircran us *» *• 
802s and TSndfor d K 

the SAR/MEDEVAC, except for gunner SeW-SS aB v*"™"*"" ** 

helicopters are made upentirely of CNP personnel I Tta ^^SS'^S^"- Th ll^ 5 * pr * y "cort"* SAR 

Plan Colombia Helicopter Program 

ISOSSS JHSESi!^ J35 5SC T ,n iT"^ J* USG ^ * to 

to three FOLS and surge capabifty toa fourth ate CMta2TU3S^ ™? 5 f Md * Tol «maida with deployments 
host nation active duty^rso^nel ColorSan ^ 

rotary-wing ship assets to support batt^nrbT^"^?.' ffjffl'glg _ airCf an that conduct tactical operationa using 
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4A.1 
12/27/2004 



4 A 2 
' 12/23/2004 

4.B 
12/27/2004 



A&P o^ W ^! ,tr ° I and technlcian * "« be fo ™«y Gained and possess either an FAA 

im^^^I^^!^^ guivrtsnt All contractor mechanics, quality control and technician personnel will be 
rnSE^S T i ^ ,,11c8tl0ns - I" e « P**°nnel wifl be recertified ennually. Eradication mechanics^echnlclans and 
quality control personnel will possses Hnd maintain an A&P tfcense. 

22K nCW ^"i" 9 • fixed-wing and a rotary-wing 

lk\i S £h EfiE? (for the Erad IC a«on and PCHP programs). Contractor will verify and maintain mechanics' qualifications, 

«ntS°tSi a Sol5! nln9 f ° r SPray P " 0te 18 001 10 18,58 P,a0e 1,1 C0tombia - Pro9ram man "9«»"t ensure no deviations to 
^Sui!^ V ? , . 0 >? tl **° r Provides «" management and administration functions necessary for safe, efficient, and effective 

s^^ss^ssr Pn9nm * 8Hw shown in ^ and Jg - m ^ ,n ™ « 

Services: Services specific to Colombia are described in this Section. 

Ref. Job Qualifications Table 3-2 and the Colombia Organizational Chart Figure 4-2. 
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Section 



Colombia Country Operations 



SECTION C 




4.C.1 
1/7/2005 

4.C.1.a 
1/26/2005 



4.cj.b 

1/26/2005 



4.C.1.C 
3/16/2003 



4.C.1.d 
1/26/2005 



4.02 
1/26/2005 



Surge Capability 

1 . For the CNP, man three FOls and 
have the capacity to surge to a 16 urth 
three time* a year for approximately 
one month for the Eradication Program. 

2. For the Plan Colombia Helicopter 
Program, man three FOls and have 
capacity to surge monthfy to a fourth 
FOL for a week at a time. 

Aerial Eradicatfon 

Provide and perform aerial eradication 
of Illicit crops in support of established 
USG goals. 



The eradication surge is defined as operating four FOLs 
by splitting operations from one of the "permanent" 
tocattofia. For PCHP surge is defined as reaction to a 
high value target or special mission. 



Three (3) months of surge 
capability per year 



Air Operations Support for PCHP 
Provide and perform aerial operations 
mission support for the Plan Colombian 
Helicopter Program. 



Aerial Transport Cargo and Personnel 
Transport cargo and personnel to meet 
m country mission support 
requirements. 

Comply with the Intent of 41 CFR 
102-33 and applicable ICAO standards. 
L ogi st ics S upport 



Aerial eradiation support will include all flight operations 
to support the aerial eradication mission to include 
Interdiction, air assault, aerial transportation, 
SAR/MEDVAC, reconnaissance, verification, disabled 
aircraft recovery, security, and escort missions. Provide 
qualified (mission-ready) pilots to fly missions. 
Determine the number of flight hours. Determine 
appropriate mix of spray aircraft. 

Provide and perform air operations support for PCHP to 
include but not limited to interdiction, air assault, escort, 
reconnaissance, aircraft recovery, contingency 
operations and VIP support This includes support of 
Cano Umon pipeline and high value targets. Response 
time for these operations is critical and wilt depend on the 

E^^W ? a,U * torset mlwion8 mu * * «»Ponded 
to immediately to ensure- success. 

m ™*P T ovement * 1.500 passengers and 
IrS/^ca^ «n4P«*onnel transport 
provided with GFP and supplemented by CATS aircraft. 



CY 2005: Hectares: 130,000 
coca; 3,000 poppy 

CY 2006: Hectares: 115,000 
coca; 3.000 poppy 
CY2007: Hectares: 100,000 
coca; 2,000 poppy 



Per the established flight hour 
program 



1,500 passengers/month 
120,000 lbs cargo/rnonth 



ProWdelogls^^ Support the established flight 

■-™wynt^ to support CotanbUi * JESta^ hourprogram. 

base document 



1. CNP: Respond to requirements within 
three (3) days of notification by Senior 
Aviation Advisor. 

2. PCHP: Respond to requirements within 
24 hours of notification by Senior Aviation 
Advisor. 



1 . Will meet or exceed established annual 
eradication goaf with a verified 85% or 
better effectiveness rate at a 90% 
confidence level. 



1. No more than 2% of aircraft scheduled 
for missions will be aborted due to aircraft 
or crew availability. 



1. No more than 2% of aircraft scheduled 
for missions will be delayed due to aircraft 
or crew availability caused by 
transportation support 

flhove 80% for?l^flh to°* Uti llZat *° n at or 
1. No mora than 2% nf aircraft scheduled 
for missions will abort due to lack of 
material support 



o 
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Section 4 Colombia Co untry Operations 
INL/A Aviation Support Services S-AQMPD-05-C-U03 



SECTION C 



Restricted - Contracts 



Line Item 




4.C.2.8 
1/26/2005 



4,C.2.b 
3/30/2005 



4.C.2.C 
1/26/2005 



4.C.3 



Major Requirement 

ALSE 

Provide, operate and maintain an 
Aviation Lite Support Equipment 
(ALSE) Program. 



Government Provided Property and 
Services 

Provide basic maintenance and upkeep 
of GFP facilities specified in Section J, 
Attachment 3.4. 



Fuel Operations 

Provide oversight of fuel operations 
and maintenance. 



Ma intenanc e and Quality Control 
P/OvJde maintenance and quality 
control functions for ffie Colombian 
program. 



An ALSE program will be provided for up to 470 

Colombian crewmembers. ALSE maintenance wil 

nclude the Inventory control, inspections, and stock 

leveling to ensure adequate availability. ALSE will 

include Night Vision Goggles (NVGs), Comply with 

^"'ft 1 ^«i° r ^ SE and aPP^We portions of AR 

3 Sfi FM 1 ~ 302 ' FM and DA Pams 
738-750 and 738-751. 

GFP facilities for workspace and living quarters are 
specified In Section J, Attachment 3.4 at locations 
specified In B.2.1 sites with major infrastructure 
Facilities are in an "as is" condition and will be 
maintained in same or better condition. GFP facilities 
maintenance Includes general routine maintenance and 
repairs, upkeep, and custodial services. Ref. Section 
1.0. Attachment C. Standards for Facility Upkeep and 
Maintenance. Major repairs or upgrades will be 
coordinated with NAS for approval and funding via Task 
Order. Amount of estimated cost will be determined by 
assuming the use of a licensed and qualified technician 
\n the area being estimated. i.e. ( a qualified electrician for 
electrical repair, a qualified plumber for a plumbing 
repair, etc. This definition will apply to each repair (Ref. 
BuMng Component Terminology.) Comply with TM 

5-609. 

Host nation personnel will perform actual refueling 
operations and maintenance on refueling equipment 
Providing oversight fuel functions includes ensuring host 
nation personnel maintain fuel servicing equfement and 
perform safe operations. Contractor provides oversight 
for sale operation and clean feel 1AW applicable aircraft 
TM for aircraft refueling, FM 1 0-67-1 (Concept of 
Petroleum Equipment and Operations), and Military 
Handbook 200 (American Standard for Testing Material). 

?2?Z%^J ip?llc * bU * P orUor >« * ™ 10*7-1. FM 
FM 10 71, a nd 40 CP* 281 . 262. 

Contractor will untiim tk*+ r*.-;«i,-- 



Estimated Qty 
470 PCHP crewmembers 



1 . Maintain 95% on-hand assets at 
mission-capable status. 



Number and type of buildings 
listed in Section J 



1 . No more than five (5) valid customer 
complaints monthly. 



Refueling operations/month to 
support flight hour program 



1 . 1 00% refueling operations performed by 
certified personnel. 

2. No mishaps due to lack of adequate 
contractor oversight of fuel functions. 
3. 95% in-cornmisslon rate for all fuel 
servicing equipment 



stated in Section i-t^tf IhV tmiTt^ 
the flight hour program. te ***** 



Support the established flight 
hour program 



1 . Comply with maintenance and quality 
control performance standards stated in 
Section 2.C, base document. 
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Section 4 Colombia Country Operations 



SECTION C 




4.C.4 
2/14/2005 



4.C.5 
4/12/2006 



Nationalization and Host Nation 
Training 

Develop provide, and implement a 
comprehensive plan to nationalize the 
Plan Colombia Helicopter Program 
(PCHP) including ISS, and train host 
nation eradication personnel. 



forupto54U.SG personnel. 
\ l^rcfe time Interface for USG 
personnel to contractor WIS. 
3. Comply with applicable portions of 
HPS, AR 25-1, NIST, andlt CFM 
document. 



12, April, 2005 



C^SSui to train sufficient mechanics and *lots Sa^^ 
ataHlevelsforthePCHP. The contractor will identify P 
deficiencies and submit a recommended training plan to 
rectify the deficiencies to the USG. This transition will be 
planned for a phased approach with UH-60 pilots and 
mechanics trained first, followed by the UH-INs, then the 
. HiiqrHs with the allied shops to be the last area within 
the PCHP to finish nationalization. Execution of the 
nationalization plan wil provide sufficient trained and 
qualified personnel to provide 2 crews and 2 mechanics 
per aircraft and to staff associated backshops, Ref. 
Section 8.0, Training Plan. The goal is to replace ail 
contractor pilots and mechanics with trained Colombian 
Army pilots (over three years) and maintenance function 
(over seven years). Once the COLAR has taken over 
these functions the contractor will provide oversight to 
ensure operations, maintenance, and safety remain in 
compliance with INL standards. The contractor will train 

^SSlf* h * n <H?* to maintaln «? u| p™nt perform 
safe operations, and keep fuel clean. 

Eradication training 

The contractor will identify deficiencies and submit a 
recommended training plan to rectify the deficiencies to 
the USG. The contractor will be responsible for 
qualification/upgrade (aircraft type) training CNP 
helicopter pilots, gunners. SAR crewmembers, security 
technicians, and mechanics. The contractor will provide 
qualification and sustainment training to CNP aircrew 
mechanics and SAR/Security Technicians as part of our 

S^^ S !f t ^ ,n , in5r6qu[rernen ^ The CNP will provide 
dedicated SAR aircraft for the T-65 with contractor 
support for training, equipping and oversight. 

Support fo r all authorized USG personnel. 



1 . 100% of training completed IAW within 
approved Training Plan/Schedule. 

2. No more than 5% attrition rate. 

3. Oversight will ensure 100% compliance 
with INL standards. 



•Restricted- Contracts 



- * 1. 100% compliance with seat 

rrogram management standards, 

^i^agernerrt for 04 U5G 2. 98% availability of connectivity services 
personnel for MOB and FOB locations. 

3. 98% availability of connectivity services 
for FOL locations. 
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>NUA Aviation Support S ervices S-AQMPD-06-C-1103 
Line Item 



section c 



Restricted - Contracts 



4.F 

1/26/2005 



5,A 
3/30/2005 



Major Requirement 

Records, Reports and Deliverables 

1. Provide eradication mission 
performance and data dairy. 

2. Provide daily access to contractor 
personnel data. 

3. Provide intelligence reports. 



SOR 



Related Information 



Estimated Qty 



Performance Standard 



General Requirements 



hoi™ P^ 0 ^™* data includes: herbicide dispensed. 365 eradication and personnel 

hectares sprayed by aircraft type, department (location) reports per FOL annually 

sprayed in, departure point (FOL), reason for mission * 

abort, and type of illcit crop .sprayed with daily, monthly 

and yearly total? (calendar year) by aircraft type and 

crop. Supports submittal of Colombia reports and 

CDRla. CDRLS and other reports will be provided on the 

secure DoSwabportaUNL Insight The personnel 

strength report (personnel data) provided will include the 

number of personnel in country, by nationality, position, 

date of arrival for al personnel, rotator and non-rotators. 

Data entered In contractor MIS will be current and 

available to INL staff within 24 hours of mission activity. 



1. Reports except tor intelligence reports 
will be recorded and available to all daily 
by 0900 hours (local) with no factual 
errors. 

2. Intelligence reports vrfD be provided 
prior to daily mission brief. 
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- Flight standardization; helicopter light instruction- 

- Maintenance and Quality Control; 

- Logistics; 

* Inform a ti o n te c hn olog y ____ _ — 

- POL operations; 
-Air and Ground Safety 

Restricted -Contracts 



Page 33 of 42 



Section 8 Bo livia Country Operation* 
1NUA Aviation Support Service* S-AQMPD-05-C.1103 



SECTION C 



Restricted • Contracts 




5A1 
1Z/23/2004 



5A2 
1/25/2005 



5.B 



Jitron of 2-4helicopters 1 

rSSSSSt (RDTF) ntraCtor Pr0VWW tr *" ,in9 "* Wftr " 9hl <0 *" 157 Airm * n ° f Bol i vian A * Foroe t0 lhe Red °** 

I^Imw eTOU » m « ™aximum availability of fully mission capable aircraft, the contractor technicians provide formal and 
SJn^'^eSnSL^M f *™ plkrts end technician, are curra* KSKtfS safe 
etenT ™SS^, a 8Up K. rt w ' u, P ment Trainln 0 encompasses en aspects of pilot iraining. maintenance, 

iS^X^J^JS^ ,•***• end ^button and quality assurance of POL products. The contractor 

foment K/K^.f ^^i 0 "' per,onal protection (^tory protection, personal protedive 
all JhX aSSSi n^n^n»^T U ^?° hn ? l0 T y ;u 8n l W openrtin » P™ 08 *"**- The corrector technicians oversee 
?! £2 ? « f aircraft maintenance and the testing of aviation fuels. Contractor technicians deploy throughout Bolivia aa required 

Go«mr^n? P ?opertr 

n^T^t^XS^gFi*- °. v fW and **** 10 en8ure the 8818 nation of dean aviation 

^!!fnI°,f" 8Ur L a £"? m ^ com P rehensive awareness program, the contractor managers receive and disseminate 

daily informal™ updates from Homeland Security. US State Department and US Embassy web sites. Disseminate 

-SJ^-I^ii Con , tr ! C,orw ' n provW8 8,1 fnanagement end administration functions necessary for safe efficient and effective 

Services. Services specific to Bolivia ere described in this section, 

Ref. Job Qualifications Table 3-2 and Bolivia Organizational Chart Figure 5-1. 



12, April, 2005 



Restricted - Contracts 



Page 34 of 42 



Section 6 Boliv ia Country Operations 
INL/A Aviation Support Services S-AQMPD-05-C-1103 



SECTION C 



Restricted - Contracts 




5.C.2 
1/25/2005 



5.C.2.a 
1/26/2005 



5.C.2.t> 
1/26/2005 



5.C.3 
1/25/2005 



5.C.4 
1 /2 6 /20 05 



Standardization Oversight 
Provide oversight and advisor service 
for RDTF flight standardization and 
rotary-wing operations. 

Logistics Support 

Provide and maintain a logistics and 
property control system to support the 
RDTF. 

CLS-ALSE 

Manage an ALSE program for up to 75 
RDTF crewmembers. 



CLS-POL 

Operate and maintain the POL support 
for RDTF. 



Contractor will provide oversight and ensure compliance 
with directives and safe operations of USG aircraft. 
Contractor will provide flight standardization, to include 
instruction for RDTF rotary wing pilots. 

Contractor win provide logistical support to maintain flight 
operations. Logistical processes and procedures will be 
In accordance with the requirements established in 
Section 2.C (base document). 

This requirement primarily consists of purchasing 
equipment under a separate Task Order, transporting 
and delivering to MAS. " 



Maintenance and Quality Control 
Oversight 

Provide oversight of aviation 
maintenance and quality control 
support for the RDTF. 

Training 



One (1) oversight program 



Support the established flight 
hour program 



The POL system will comply with environmental and 
safety directives. The contractor wiD receive, store, and 
issue approximately 40,000 gallons of fuel monthly in 
support of aircraft operations. Host nation personnel will 
perform actual refueling functions. Contractor provides 
oversight for safe operation and clean fuel IAW 
appiicabfe aircraft TM for aircraft refueling, FM 10-67-1 
(Concept of Petroleum Equipment and Operations) and 
Military Handbook 200 (American Standard for Testing 
Material). Contractor will provide oversight of POL 
section (maintenance and management of refueling 
equipment). Maintain up to 3 additional forward refuel 
locations. Comply with applicable portions of FM 
10-67-1, FM 10-69. FM 10-71, and 40 CFR 261, 262. 
Comply with environmental and safety requirements. 
Contractor will ensure that maintenance and quality 
control is performed as stated in Section ZC (base 
document) to support RDTF flight hour program. 



One (1)ALSE Support 
Program 

Support for 75 RDTF 
crewmembera 

1 POL System Support 
Program to support 
established flight hour program 



1 . No instances of crewmembers failing to 
comply with INL ATP standards. 



No more than 2% of aircraft scheduled for 
missions will be aborted due to lack of 
material support. 

1 . ALSE purchase orders will be 
processed within 48 hours of receipt of 
Task Order. 

2. No report of discrepancy for ALSE 
orders. 

1 . No mission delays or cancellation due 
to fuel support. 

2. No delinquent scheduled maintenance 
inspections on refueling equipment at alt 
FOLs. 

3. 95% in-commlssion rate for all fuel 
servicing equipment 
4. Forward refuel locations maintenance 
provided within 48 hours of request. 



Support the established flight 
hour program 



1. Comply with maintenance and quality 
control performance standards as stated in 
base document 



Develop and provide a comprehensive 
training program for host nation 
personnel 



SSSS TlL' J*^, Ont (D host nat i on training 

ffl ?tff ^ a comprehensive training program to ensure program/schedule 

quanrfaj p ersonnel. Training will be conducted as 

necessary to make to ensure trameo? personnel maintain 

the level of proficiency and standards established by DoS * 

and applicable TM, FMs, Safety Directives, and local 

SOPs. 



1. 100% of training completed IAW 
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> 
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Section $ Bolivia Country Operations 
INLM Aviation Support Services S-AQMPD-05-C-1103 



SECTION C 



Restricted -Contract* 



Lino Item 




Information Technology 

1. Provide oversight of LAN for 
selected ROTF personnel (15). 

2. Provide seat management for up to 
three (3) Government personnel. 

3. Provide real time interface tor USG 
personnel to contractor MIS. 

A, Comply with applicable portions of 
HPS, AR 25-1, NIST, and IT CFM 
document. 



Support for all authorized USG personnel. Provide 
oversight for NAS funded LAN system for 15 RDTF 
personnel. 



One (1> IT Management 
Program 
LAN for t5 RDTF personnel 



1 . 1 00% compliance with seat 
management standards. 
2. 98% availability of connectivity services 
for MOB and FOB locations. 
3, 98% availability of connectivity services 
for FOL locations. 



6.A 

3/30/2005 



General Requirements 

Mrcffil n ^SiSiSST TT? th ? ^ ^"2* Cour ** T « am «* NA * Uma in assisting the Government of 

-Maintenance and QuaEty Control; 
logistics; 



- information technology; 

- pot, operation^ _ 

-Air and Ground Safety 
-Operations Oversight 

- VIP Missions will be provided twice a quarter with 72 hours notice 
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> 

c/a 
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6.A.1 
1/2W200S 



6.A.2 
1/25/200S 



6.B 



•"^training ift fc e das^ 

WS^ZSt^^SS^ Z2 C ntt„w' technician, over.*, abases of aircraft 

"-plisned,^ 

technical manual. FAAwd & n»« LffiP" d, » trt ^ uto V e »»»* «* accountability complies with aircraft manufacturer* 
d^s.ilpretect.n.W^ 

W^ru^r^ 

Scope of Work: 

Services. Services specific to Peru are described in this section. 

Ref. Job Qualifications Table 3-2 and Peru Organizational Chart Figure 6-1. 
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Section 



Peru Countiy Operations 



SECTION C 




INL/A Aviation Support Services S-AQMPD-06-C-11O3 



Restricted -Contract* 




6.C.1 
1/26/2005 



6,C.2 

1E6/2005 



6.C.2.8 
1^2005 



6.C.2.b 
1/2&2005 



Operations 

1. Provide support necessary to assist 
PNP to accomplish their mission. 

2. Provide operational oversight of 
PNP, 

3. Provide a full-time person in 
Pucaflpa to coordinate dairy activities 
with PNP and ensure operational 
requirements are met 

Contractor Logistical Support 
Provide and maintain a logistics and 
property control system to support PNP 
operations. 



CLS- POL Support 

Operate and maintain a POL system 

for air operations. 



CLS-ALSE 

Provide, operate and maintain Aviation 
Life Support Equipment (ALSE) for 
PNP, 



With Contractor oversight, PNP provides 20 
mission-capable helicopters seven (7) days a week. 
Aircraft distribution wii depend on mission, but generally 
distribution is three rotary-wing aircraft at each FOL 
being worked. Provide a fulkime person in PucaUpa who 
reports directly to NAS and ads as representative to 
coordinate dally activities with PNP to ensure operational 
requirements are met 

The contractor will provide logistical support to maintain 
and operate assigned aircraft flying hour program. 
Logistical processes and procedures will be in 
aocoidartce with the requirements established In Section 
2.C (base document). 



?lrirt p™" 8 MlSS, ° n 1 « N0 lnstanoe » * teck ^ coordination 
Iffi *-u. „ omc8ra or aerations coordinator. 

Support established flight hour 2. Ensure 100% compliance to INL 
P'OG^m standards. 



Support the established flight 
hour program 



six (6) refueling sites for air operations 1AW with 
applicable aircraft TM for aircraft refueling, FM 1<M>7-1, 
and Military Handbook 200. 



The contractor vM provide and manage an ALSE 
program for up 245 PNP crewmembers. Contractor w3J 
purchase equipment under a separate task order based 
upon contractor derived inputs, and control and manage 
ALSE program for PNP. y 



245 crewmembers 



1, No more than 2% of scheduled mission 
aircraft abort due to lack of material. 



1. 100% of refueling operations wiil be 
performed by certified personnel, 

2. Zero (0) incidents due to lack of 
adequate contractor oversight of POL 
functions. 

3. 95% fn-commlsslon rate for all fuel 
servicing equipment 

1. Maintain 95% on-hand assets at 
mission-capable status. 

2. No missions aborted due to lack of 
ALSE support 



o 
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Section 6 Peru Country Operations 



SECTION C 




6.C.4 
4/12/2005 



6.F 

1/26/2005 



Information Technology 

t. Provide seat management support 

for up to (4) Government personnel. 

2. Provide real time Interface for USG 
personnel to contractor MIS 

3. Comply with applicable portions of 
FIPS and IT CFM document 

Records, Reports, and Deliverables: 
Reports/CORLs 

1. Provide NAS dairy reports on 
missions flown by aircraft type, hours 
flown, hectares eradicated, and 
unusual events. 

2. Provide NAS a daily report on 
number of PNP aviation personnel 
present for duty. 



The contractor wiD identify host nation deficiencies and 
develop a comprehensive training program to ensure 
quafified personnel. Training will be conducted as 
necessary to make sure trained personnel maintain the 
levels of proficiency and standard* established by DOS 
and applicable TM. FMs, Safety Directives, and local 
SOPs. We wlJI provide qualification and sustainment 
training to PNP aircrew and mechanics as part of our 
steady state training requirements* Additionally, we will 
provide NVG and SAR qualification along with the 
necessary oversight required to ensure continued skills 
sustainment and adherence to INL standards. 
Contractor will train host nation personnel to operate and 
maintain refueling systems for up to four FOLs. 
Contractor win train SAR/MEDEVAC crewmembers to 
support the mission as part of our steady state OJT 
requirements. 

Support for all authorized INL and USG personnel. 



The Daily PNP Aviation Personnel Report provides the 
number of PNP aviation personnel present for duty 
including aircraft type, hours flown, and hectares 
eradicated, and unusual events. 



One (1) IT Management 
Program 

Seat management for 4 USG 
personnel 



One (1) Daily Mission Report 
One (1) Daily Personnel 
Strength Report 



1, 100% compliance with seat 

management standards. 

2, 93% availability of connectivity services 

for MOB and FOB locations. 

3. 98% availability of connectivity services 

for FOL locations. 

1. NAS Daily report will be provided dally 
not later than O900 local time with no 
factual errors. Any detected errors wfli be 
corrected within 24 hours of identification 



7 {, e/ ^, Gener a l Re q uirem e nts 



S upport Servjces Program supports the US Embassy Country Team and m A g ii*m ^ to A 

° UBn0 ***' narcoto ' arm * ™ d other unlawful border mfiJ^WfS 

Concept of Operations: This mission area Is in direct support of the US Embassy and the Government of PaKlstan (GOP). In this 
12, April, 2005 _ A . . . ^ * 
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7A1 

1/26/2005 



7A2 



Information and Qualificatio ns 

training and standartizaBon is^s^^^ 2fW 88 m a in, *ning oversight of 

Books. The contractor ^rXlain mrt oa* 8a6 2 IT** °Jl^ re( "i ired skilb Wentif « d Task 

communication, equipment Night VtonGMTn^ a£!!^ °-* F n . pwt stock "' ,00,s ' tMt 
the GOP to contin* to operate mis m * ^ r *"» required for 

commerce purchase ^LRBO^^SZS^^Z^JZ ffia^ „ „ 
the contractor in Pakistan. Other sites throuohout the Teoi«n*r» m« i» 5 « /'a"" 8 ,. 4 " 1 de P lct » "tes supported by 

Embassy Country Team. The caSS^S^ depending upon the requirements of the 

- Right standardisation and W/RWNrS ^ ^ successfully aceompl.sh the mission, to include: 

pSrgTnTsu^qVpS e " mPOnente (enS " ne "- P0Wr "*»*-) **** and test equipment, vehicies. 

• Maintenance and Quality Control; 

• Logistics; 

• Information techno fogy; 
-Air and Ground Safety 

- Operations 

required to ensure continued tJ^affia!!,. 00 "^ *° nCCe,8a " 

iSSSSfS^^ 'or aafe, efficient, and affective 

The scope of work includes pnmmXSSSS^ of ^LT^iS^,^ 190 ™ 4 : 1 , and uUltelnfl alrcraft ln Tabl « 7-1. 
In addition, best industry in »" requirement areas, 

and administration. Close programmatic liaison wlm ^iZ^wLaS^nH^r ? 1 t U T n resourc8s ' accounting, 
functional managers at the MOB in Quette^ainWn a^£^££££% °21 "1* Embassy and ^ S is "A"'™ 0 '- *» and 
Support Services Program and are 2SH2^ S" 98 0,8 8 P 8Ctrum 0,th » Aviation 

contactor operates from Quetta bM^X^X^S^ Se,V,C *• Pr0flram 0P««ons. The 

Services; Sendees s p e c if i c t o P ak i s tan a re descr i b ed i n U i ls sec ti on. 
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Job Qualifications Table 3-2 and Pakistan Organizational Chart Flgura m." 
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Section ^ Pakistan Country Operations 



SECTION C 




1/26/2005 



7.C.Za 

1/25/2005 



7.C.3 

1/25/2005 



7.C.4 

1*6/2005 ' 



Operations Oversight 
Provide oversight to ensure compliance 
with USG directives end safe execution 
of flight operations, 



Logistics 

♦Provide logistics support and property 
management to support Pakistan 
operations. 

ALSE Support 

Provide and maintain an ALSE 
program for host nation crewmembers. 



Maintenance and Quality Control 
Oversight 

Provide oversight of aircraft 

maintenance and provide quality 

control for the Pakistan program. 

Host Nation Training 

Develop and provide a comprehensive 

training program for host nation 

personnel. 



Host nation personnel perform interdiction and 
reconnaissance, surveillance, and verification missions. 
Support for ten Huey II aircraft and three C-208 aircraft 
Contractor personnel certification IAW baseline 
£ c "™ nt - Provide oversight for imagery platforms 
(C-208). Comply with applicable portions of ISSAs, 
MOUs, LOAs, and USG Directives. 

Contractor will provide logistical support to maintain flight 
operations. Logistics processes and procedures will be 
m accordance with the requirements of Section 2.C in 
base document 

Requirement includes Inspection of survival gear in 
survival vests as well as issuing of flight gear (i.e. gloves, 
flight suits, helmets) for up to 75 Pakistani air 
crewmembers. Maintain equipment IAW applicable tech 
data and manuals to include NVG systems. 

Contractor will ensure that maintenance and quality 
control is performed as stated in Section 2.C of the base 
document to support the flight hour program. 



One (1 ) Oversight Program 1 , USG notification of non-compliance 

Support established flight hour within 24 hours. Provide documented 

program findings and recommendations. 
Ten Huey II aircraft 



Support established flight hour 1 . No more than 2% of aircraft scheduled 
program for missions will be aborted due to lack cf 

material support. 

ALSE for up to 75 Pakistani air 1. No less than 95% on-hand assets 
crewmembers mission capable. 



Support established flight hour 1. Comply with maintenance and quality 
P* 0 **™ control performance standards stated in 

Section 2.C base document. 



Contractor will identify host nation training deficiencies 
and develop a comprehensive training program to ensure 
qualified personnel. Training will be conducted as 
necessary to make sure trained personnel maintain the - 
level of proficiency and standards established by DoS 
and applicable TM, FMs, Safety Directives, and local 
SOPs. The contractor wiil provide qualification and 
sustalnment training to GOP aircrew and mechanics as 
partoT our steady state training requirements. The 
frainmg also Includes operating and maintaining the 
C-206 snagery platform. Training includes use of rotary- 
and fixed-wing aircraft to conduct aerial search 
extraction, and evacuation of personnel from remote and 
sometime host i le area s, The contract o r wifl provide t he 



One (1) host nation training 
plan/schedule 



1. 100% of training completed IAW 
approved Training Plan/Schedule. 
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necessaryoversight required to ensure continued skills 
""^ * " J """ n e e to 1NL standards, — — 
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Section 7 Pakistan Country Operations 
IN17A Aviation Support Serv ices S-AQMPD««6-C*1103 

Major Requir ement 

Information Technology 

1. Provide seat management support 
for one (1) Government personnel. 

2, Provide reaf time Interface for USG 
personnel to contractor MIS, 
Comply with applicable portions of 
FlPSand IT CFM document 



SECTION C 



Restricted - Contracts 




One (1) IT Management 
Program 
Seat management for 1 USG 
personnel 



1- 100% compliance with seat 
management standards. 
2. 98% availability of connectivity services 
for MOB and FOB locations. 
3. 98% availability of connectivity services 
for FOL locations. 
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